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The high failure rate in Capricorn Education District calls for senior managers to review the impact of 
strategic management on learner performance. The implication of strategic management in the district 
was not resonated with challenges, problems such as lack of appropriate objectives, clear delegation of 
power, resources and other related issues that impact negatively on strategic implementation and 
learner performance. It was found in this study that the educational managers who do not make an 
impact on the implementation of strategic management on learner performance are those who have 
less knowledge in the area of their supervision; lack of good style of leadership; lack of relevant 
experience; wrongly appointed in the their sphere of operation; inadequate monitoring and evaluation, 
hence no improvement in learner performance. This paper provides empirical evidence together with 
scholarly argument to address the issue “the impact of strategic management on learner performance 
in Capricorn Education District”. 
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INTRODUCTION 
 
The role of strategic management is one of the critical 
issues facing managers in our education system. To 
achieve the aforementioned role, managers should 
understand the importance and principles of strategic 
management in education. This involves the vision, 
mission, formulating objectives and strategy. According to 
Chauke (2010:6) strategic management is referred to as 
“the managerial process of forming a strategic vision, 
setting objectives, crafting a strategy, implementing and 
executing the strategy, and then over time, initiating 
whatever corrective adjustments in the vision, objectives, 
strategy and execution are deemed appropriate.”  

In order to put strategic management into practice, the 
educational managers must understand the background, 
context and the challenges that exist in the area of study. 
This process could assist education managers to 
enhance   learner   performance  in  Capricorn  Education  
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District. 
 
 
Conceptual framework 
 
In this study, a review of relevant literature on the impact 
of strategic management on learner performance is 
discussed and analysed. This section begins with the 
review of conceptual framework and critical analysis of 
previous research, present study in an appropriate 
context in terms of its research questions stated in 
chapter one. Lastly, the conclusion of the chapter will 
also be given in the form of a summary.  

The effectiveness of every organisation depends on its 
strategic planning and implementation .It covers the 
following aspects: vision, mission and the strategic role of 
educational managers in the implementation of teaching 
programmes in schools. The quality of teaching and 
learning depends on the quality of supervision conducted 
by educational managers in every cluster of circuits.  

Recent changes in the South  Africa  education  system  



 
 
 
 
have brought challenges to educational managers to 
improve their ways of performing their functions in 
enhancing teaching and learning. Challenges such as the 
high failure rate, lack of resources, curriculum change, 
lack of discipline and other related challenges have 
impacted negatively on learner performance in the 
Capricorn Education District (Chauke, 2010:30).  

In order to solve the above problems the educational 
managers in Capricorn Education District have to develop 
effective strategic leadership programmes that will impact 
positively on teacher performance in schools, hence the 
need to explore the impact of strategic management on 
learner performance in the area of study.  

For senior managers to develop relevant strategies, 
they need to understand the concepts, the meaning and 
its implications of school performance in Capricorn 
Education District. 
 
 
Strategic management as a “concept” 
 
The term strategic management is defined as “the art and 
science of formulation, implementing, and evaluating 
cross-functional decisions that enable an organization to 
achieve its objectives. As this definition implies, strategic 
management focuses on integrating management” (Fred, 
2013: 35). To support this definition, Chauke (2010:9) 
describes strategic management as a managerial 
process of forming a strategic vision, setting objectives, 
crafting a strategy, implementing and executing the 
strategy, and then over time initiating whatever corrective 
adjustments in the vision, objectives, strategy and 
execution are deemed appropriate. Whilst Thomson and 
Martin (2005:11) define strategic management as the set 
of decisions and actions that result in the formulation and 
implementation of plans designed to achieve a 
company’s objectives.  

According to Motaung (2011: 5) strategic management 
is defined as “… the leader’s ability to anticipate, and 
envision, and maintain flexibility and to empower others 
to create strategic change necessary”. If educational 
managers are to reinforce learner performance, the 
senior manager should be accessible and available for 
guidance during the implementation of the strategic 
change. 

From the aforesaid definitions, it is evident that 
strategic management encompasses different processes 
and functions that add value in the organisation. To 
support this statement, Fitzroy and Herbert (2009:6) 
attest that strategic management that it involves creating 
organizations that generate value in a turbulent world 
over a sustained period of time. Phadtare (2011:2) cites 
functions of strategic management from the other authors 
as follows:  

 
i. Ansoff defines strategic management as “a systemic 
approach    to    a    major    and    increasing   important  
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responsibility of general management to position and 
relate the firm to its environment in a way that will assure 
its continued success and make secure from surprises”.  
ii. Glueck defines strategic management as “a stream of 
decisions and actions which lead to the development of 
an effective strategy or strategies to help achieve 
corporate objectives.”  
iii. Sharplin defines strategic management as “the 
formulation and implementation of plans and carrying out 
of activities relating to matters which are of vital, 
pervasive or continuing importance to the total 
organization.”  
 
The aforementioned process can only be achieved, if 
senior managers in Capricorn Education District can 
develop appropriate training programmes that embrace 
the key elements of strategic management as stated in 
the above definitions. 
 
 
Statement of the problem 
 
The high failure rate and quality of results have placed 
pressure on district managers to improve learner 
performance in Capricorn Education District .These 
challenges requires managers to provide strategic 
leadership, so as to enhance learner performance and 
improve the quality of education in general. Most schools 
are faced with challenges such as lack of resources, 
change in curriculum, lack of discipline and lack of 
alternative strategies to enhance learner performance, 
hence the importance of the study. 
 
 
Objectives and research questions  
 
In order to achieve the aim, the following objectives were 
pursued:  
 
i. To identify challenges faced by educational managers 
that impact negatively on learner performance 
ii. To find out how senior managers assist the educational 
managers to resolve challenges pertaining to strategic 
management and learner performance in the area of the 
study. 
iii. To suggest strategies that can be used by the District 
to empower the educational managers, to realise the 
impact of strategic management on learner performance 
in Capricorn Education District.  
 
From the aforementioned problems facing educational 
managers in Capricorn Education District, the following 
research questions arise:  
 
Q1. What are the challenges faced by educational 
managers in improving learner performance in the area of 
study?  
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Q2.How senior managers assist educational managers in 
resolving challenges pertaining to strategic management 
and learner performance in the area of the study?  
Q3. Which strategies can be used by the District to 
empower educational managers to realise the impact of 
strategic management on learner performance in 
Capricorn Education District?  
 
 
METHODS 
 
Data collection and analysis 
 
The purpose of this study was to explore the impact of 
strategic management in learner performance. The 
emphasis was on the relationship between   educational   
managers and variables such as managerial experience, 
knowledge, skills, relevant qualifications, training, guide-
lines, guidance, types of decision making, monitoring and 
evaluation. These variables were discussed against the 
factors   that impact negatively on learner performance.  

Due to the large number of educational managers in 
Capricorn Education District, the researcher has decided 
to use   purposive   sampling method to find out from 
respondents how strategic management impact on 
learner performance. The data collected was subjected to 
analysis to test the objectivity in the study. The 
researcher used qualitative method research design to 
collect data from the target population. Data was 
collected from twenty (20) participants in the area of the 
study, the participants consisted of  four (4) educational 
managers, that is, two (2) males and two (2) females 
through case study method. These case studies are 
augmented by other sixteen (16) participants who were 
interviewed by the researcher. The above mentioned 
participants are derived from the target population of 
three hundred and twenty educational managers in the 
Capricorn Education District. 

 
 
RESULTS AND DISCUSSION 
 
Data analysis 
 
Case study 1 shows that there is lack of managerial 
experience by the educational managers that impact 
negatively on learner performance, it is clear that the 
respondent is managing his circuit through trial and error 
method. This process has exposed him as an 
incompetent and inefficient educational manager, due to 
his inadequate management experience. This is caused 
by lack of relevant qualification, inexperience in strategic 
management and deficiencies in other administrative 
skills. These ills impact negatively on strategic 
implementation and learner performance. This has 
negatively affected learner performance in the Capricorn 
District. 

 
 
 
 
Case study 2 
 
Inadequate knowledge and skills in strategic 
management impact negatively on learner performance. 
From the aforementioned information, it clearly indicates 
the respondent, who was a lecturer never had any 
knowledge and skills in strategic management, hence 
poor implementation of strategic plan in her sphere of 
operation. She finds it difficult to manage curriculum in 
the district and that impacts negatively on strategic 
curriculum management and learner performance. Given 
the fact that among her subordinates, some of them are 
expected to manage more than one subject, they need a 
knowledgeable educational manager who will assist them 
in strategic planning and management to improve learner 
performance. 

From the foregoing analysis it is evident that the 
weaknesses of respondent two affect learner 
performance in the area of study. Her lack of knowledge 
on strategic leadership, weak management style and an 
inadequate knowledge in other subjects cause her to 
contribute very little on strategic direction in Capricorn 
Education District. 
 
 

Case study 3 
 

Lack of qualification on educational management impact 
negatively on learner performance. 

From the foregoing data analysis, it is clear that the 
respondent was wrongly appointed in the foundation 
phase, given her lack of irrelevant qualifications and 
training in strategic management, hence so many 
mishaps encountered in the implementation of the 
strategic plan in the area of the study. Her situation was 
compounded by the fact that she had difficulty in giving 
strategic direction in the foundation phase curriculum, 
hence poor learner performance in the district. 
 
 

Case study 4 
 

Lack of clarity on strategic management guidelines 
impact negatively on learner performance.  

From the aforesaid analysis and narrative response, it 
is evident that lack of clarity on strategic management 
guidelines by senior managers, made it difficult for the 
above respondent to see the impact of strategic plan on 
learner performance. Hence he misinterprets and distorts 
information in the implementation of the strategic plan 
and information on learner performance. Therefore, his 
misinterpretation of the guidelines and information also 
impact negatively on strategic management and learner 
performance in the District. 
 
 

Semi structured interviews 
 

The following responses were obtained by the researcher  



 
 
 
 
from the interviewees:  
 
Lack of training in strategic leadership: Most of the 
participants indicated that they were not trained on 
strategic leadership. Lack of training on strategic 
leadership has serious managerial and strategic 
leadership implications for the district. This situation 
raises questions on how educational managers enhance 
learner performance.  

Some of the responses from the interview:  
 
‘I am not trained in strategic leadership; hence my power 
to enhance leaner performance is limited’.  
 
‘I think lack of training on strategic leadership is one of 
the challenges that impact negatively on learner 
performance’.  
 
Lack of guidance during the implementation of 
strategic management: From the comments of some of 
the participants, the researcher was able to conclude that 
lack of guidance on strategic management impact 
negatively on learner performance. From this comment 
guidance on strategic management and information is 
needed to enhance learner performance in schools.  

Some of the comments made included:  
 

‘We did not get enough clarity especially on how strategic 
management impacts on learner performance’. 
 
 ‘I can’t perform the way I want to because the lack clarity 
on strategic management’. 
 
Lack of participation in decision making: Research 
revealed that while most of the educational managers 
were to implement the strategic plan on learner 
performance, they were not allowed to participate in the 
development and also make some decisions on the plan.  

These were some of the responses of educational 
managers on the challenges they face:  
 
‘by having many workshops and subject meetings did not 
mean we were taking part in strategic planning and 
decision making’.  
 
-‘yes there were too many strategic planning meetings in  
-our district, but we were not allowed to contribute 
anything, because we were just observers’.  
 
 
Lack of monitoring and evaluation  
 
Although some of the participants chosen had received 
strategic plans and guidelines, the majority felt that there 
were not prepared well enough to monitor and evaluate 
the impact of strategic management on learner 
performance. 
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Participants in interviews agreed that monitoring and 
evaluation can always enhance the impact of strategic 
management on learner performance. 

 
‘I feel very disillusioned with the constant change in the 

strategic plan, hence our monitoring and evaluation has 
no impact on learner performance’. 
 
‘It affects the culture of teaching and learning because of 
lack of emphasis of monitoring and evaluation in our 
strategic plans’ 
 
 
FINDINGS 
 
Case studies 
 
The case studies were conducted to find out the impact 
of strategic management on learner performance. From 
the case studies, it was discovered that the majority of 
respondents did not understand how strategic 
management should be developed and implemented in 
their sphere of operation.  

According to the respondents in the four case studies, 
there were challenges that made them not to realise the 
impact of strategic management. The following findings 
from the primary study emerged: 

 
i. Lack of managerial experience made them not to 
realise the impact of strategic management on learner 
performance. 
ii. Inadequate knowledge and skills in strategic 
management impact on strategic management and 
learner performance. 
iii. Lack of relevant qualification in educational 
management hampers the effectiveness on learner 
performance in schools. 
iv. Lack of clarity on strategic management guidelines 
impact negatively on learner performance. 
 
 
Semi structured interviews 
 
Then from the respondents in semi structured interviews, 
there were also challenges that made them not to realise 
the impact of strategic management on learner 
performance. The following findings emerged that: 
 
i. Lack of training in strategic leadership impacts 
negatively on learner performance. 
ii. Lack of guidance during the implementation of strategic 
management impact negatively on learner performance. 
iii. Lack of participation in decision-making impact 
negatively on learner performance. 
iv. Lack of monitoring and evaluation on the 
implementation of strategic plan impact negatively on 
learner performance. 
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Recommendations 
 
On the basis of the findings from the primary study, the 
following motivational recommendations are made. 
 
i. The District should be encouraged to hire experienced 
educational managers. This will assist the Senior 
managers to implement the strategic plan and improve 
learner performance  
ii. The senior managers should be encouraged to 
empower educational managers to increase their 
knowledge and skills, so as to enhance the impact 
strategic management on learner performance.  
iii. The District should be encouraged to hire leaders with 
educational management qualifications. This will assist  
the educational managers to understand the  impact of  
strategic management on learner performance  
iv. Senior managers should be encouraged to provide 
clarity on strategic management guidelines before 
implementation in the District. This process will enhance 
the   impact   strategic management on learner 
performance. 
v. Senior managers should train educational managers 
on strategic leadership before they assume their 
responsibilities in the area of the study. The training of 
educational managers will assist the District to enhance 
learner performance. 
vi. Senior managers should be encouraged to invite 
educational managers to participate in the development 
of strategic planning before implementation. The 
educational manager’s participation in strategic planning 
will always enhance learner performance in the District.  
vii. Educational managers should be encouraged by the 
senior managers to monitor and evaluate the implemen-
tation of strategic planning in the area of the study. This 
will have a positive impact on learner performance in 
Capricorn Education District. 
 
 
Conclusion 
 
The purpose of the study was to investigate the impact of 
strategic management on learner performance in 
Capricorn Education District. The above problems were 
left unattended by other researchers for a long period of 
time, hence the study. The challenges that minimised the 
impact of strategic management on learner performance 
have been discussed in full, in chapter four. The 
conclusions, findings and recommendations against the 
objectives stated in chapter one, are briefly stated in this 
chapter. This study is a merely a tip of an iceberg of the 
major challenges, and an eye-opener for senior 
managers, circuit managers, chief education specialists 
and other stakeholders involved in strategic management 
within Capricorn Education District. Finally, it is the 
responsibility of senior managers to look into the 
research   findings  and  recommendations   for   possible 

 
 
 
ways of improving learner performance in schools in 
Capricorn Education District. 
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APPENDIX  
 
A. Case studies  
 
Case Study One: Mr M.P. Mashele, the Circuit 
Manager  
 
Background: Mr Mashele (pseudonym) is a 45 year-old, 
male Circuit Manager of Molalatladi circuit, a mostly rural 
circuit with 28 schools. His home language is Sepedi. He 
has the following qualifications: a Secondary Teachers 
Diploma, Bachelor of Arts (with Education and Sepedi as 
major courses), a Bachelor of Education degree and a 
Master’s degree in History of Education. All his 
qualifications, except Secondary Teachers Diploma, were 
obtained through correspondence. He has been level one 
teacher for sixteen years, three years as a school 
principal, in a primary school and he is now appointed as 
Circuit Manager. He lacks management experience, 
although has been a Circuit Manager for two years. He 
never got any training on strategic management. He 
gained little management experience as a school 
principal. I have learned that he is a dedicated, 
committed and an open-minded person, but he lacks the 
principles of strategic management and he has been 
using trial and error management method to reinforce 
learner performance in the circuit.  
 
The Circuit: The Circuit office is twenty eight kilometres 
away from the first school in the circuit. It comprises of 
twenty eight schools, eleven secondary schools, sixteen 
primaries and one combined school. Two secondaries 
and three primaries are small schools, with three to 
seven educators; hence it is difficult for these educators 
to implement some of the strategies that emanate from 
District and Provincial strategic meetings.  

Seven out of twenty eight principals have degrees and 
qualification in educational management; thirteen out of 
twenty eight, have only degrees with no qualification in 
management and eight are still studying Law fulltime 
whilst still teaching. Hence a challenge on strategic 
implementation in Molalatladi Circuit. Most educators are 
not qualified to teach the subjects they are currently 
teaching. There is also a shortage of educators who are 
qualified to teach foundation phase. There is a challenge 
of school management teams to plan, manage and 
strategise on how to improve performance and support 
educators. Of the twenty eight schools some experience 
infrastructure and school furniture challenges. 
 
Mr M.P. Mashele, Circuit Manager’s day-to-day 
duties: The Circuit Manager is developing a monthly plan 
for the circuit. He has now stopped doing that because he 
is not able to stick to it because the District and Provincial 
programmes always disrupt his plans. He is taking much 
of his time attending strategic management meetings 
organised by various sections in the district and province,  
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and he hardly finds time to implement all these strategies. 
He does submit monthly circuit reports to the district 
senior manager. His records are not readily accessible; 
this was discovered during quarterly learner performance 
reviews, and he admitted that he needed training on 
record keeping. He is unable to visit all schools, at least 
once in a quarter as expected. He only finds time to visit 
secondary schools, hence poor learner performance in 
both secondary and primary schools. Most of the 
meetings he holds with school principals just meant to 
convey information and not about the implementation of 
strategic management from the district and province. He 
hardly has time to train principals on how to implement 
strategies to improve performance. Another challenge is 
that he does not find time to evaluate progress of 
learners so that he can suggest the strategy that could 
improve the pass rate in his circuit. 
 
 
Analysis: Lack of managerial experience by the 
educational managers impact negatively on learner 
performance. The educational manager in Molalatladi 
circuit shared his experience about the impact   of the 
strategic plan on learner performance. He remarked that: 

 
…With my little years of management experience and my 
irrelevant qualification, I found it difficult to understand 
why our strategic plan impact negatively on learner 
performance in the District. Lack of my administrative 
skills like record keeping, impact negatively on the 
strategic plan and learner performance in my circuit. 

 
Respondent number one, worked as an educator for 
sixteen years. Due to the number of years as an 
educator, Mr Mashele was promoted to principalship 
before he acquires management experience as either 
Head of Department or Deputy Principal. Respondent 
one had only three years of principalship experience 
before he was promoted as a Circuit Manager. 

From his CV, Mr. Mashele did not have a qualification 
in education management. His Masters degree which he 
had obtained through correspondence was in History of 
education. From his information, it is evident that he is 
leading his circuit through trial and error management 
method. This shows clearly that he has no knowledge of 
any principles of management and, hence the educators 
have difficulties in implementing some of the strategies 
that emanate from district and provincial strategic 
meetings.  The aforementioned challenges impact 
negatively on learner performance in Capricorn 
Education District.  

Lack of strategic management principles have made Mr 
Mashele not to be aware of some of the weaknesses that 
his principals were studying in their educational 
advancement courses. For example, eight principals are 
studying law instead of educational management, which 
will assist  them  to  manage  their  schools  and  improve  
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learner performance. 
 
Interpretation: From the foregoing analysis, it is clear 
that the respondent is managing his circuit through trial 
and error method. This process has exposed him as an 
incompetent and inefficient educational manager, due to 
his inadequate management experience. This is caused 
by lack of relevant qualification, inexperience in strategic 
management and deficiencies in other administrative 
skills. These ills impact negatively on strategic 
implementation and learner performance. This has 
negatively affected learner performance in the Capricorn 
District. 
 
 
Case Study two:  Ms. T.R. Moloko, the Head and Chief 
Education Specialist in Curriculum  
 
Background: Ms. Moloko (pseudonym) is a 52 year-old 
female head of curriculum in Capricorn Education District. 
She is a qualified teacher, she holds Bachelor of 
Education degree in English and Geography, and has a 
Master’s degree in Comparative Education. She is now 
studying for a doctoral degree.  Ms. Moloko was a 
lecturer at a Teachers Training College for six years; after 
closure of colleges before she became a subject advisor 
and later promoted to be the head of curriculum in the 
district. At the training college, she was lecturing 
Geography. She has been the head of curriculum for the 
past three years. She never received any training on 
management, and she has never been a manager before 
she was appointed to head curriculum in the district. She 
seems to have a good relationship with her deputy chief 
education specialists, but never engages them on 
strategic management issues. She is very 
accommodative and hardly disappoints her subordinates. 
Her leadership style has little to offer as a manager. 
 
The District: The district has 32 circuits with 369 
schools. Ms. Moloko is supposed to manage curriculum 
in the district in foundation phase, intermediate phase 
and senior phase. Her immediate subordinates include 
two deputy subject specialists, who manage foundation 
phase and intermediate phase, and the other one 
manages senior phase and FET, both are acting in these 
positions. Then other Deputy Chief Education Specialists 
manage specific subjects. Most subjects do not have 
people to manage them, some are subject specialists 
who are co-opted to assist in managing these subjects, or 
others are managing more than one subject. This 
process impacts negatively on implementation of 
strategic management and learner performance. 
 
Head of Curriculum and Chief Education Specialist’s 
day-to-day duties: The Chief Education Specialist and 
her deputies are expected to disseminate curriculum 
programmes in all circuits in the district. She has to report  

 
 
 
 
monthly and quarterly to the province on curriculum 
issues as per the district curriculum operational plan. 
Changes in curriculum create a challenge in her work 
because she has to make sure that they train all 
education specialists on curriculum changes, strategic 
management and implementation. This process needs 
someone who understands strategic management and 
policy implementation. This in turn improves learner 
performance in the district.  That takes most of the time 
for them to support schools. Some of the challenges they 
experience are how to accommodate educators from 
small schools who offer more than one subject in the 
school.  

 
 
Analysis 

 
Inadequate knowledge and skills in strategic 
management impact negatively on learner performance. 
This is what she said: 

 
I realised lately that the reason why our strategic 
leadership plan impact negatively on learner 
performance is due to my lack of knowledge and 
skills in strategic management   in our sphere of 
operation.  

 
Respondent number two, Ms. Moloko was a Geography 
lecturer for six years. She never had any training or 
experience in strategic management. She also never 
engages her subordinates, the Deputy Chief Education 
Specialists in strategic management issues to improve 
learner performance. Her leadership style is below 
average expectations for a manager, as she is very 
accommodative in everything including issues that need 
her to be decisive. She finds it difficult to train the Senior 
Education Specialists, on strategic management and 
implementation, as the Chief Education Specialist. Some 
of her subordinates are acting in their positions and 
inexperienced, but she is unable to give them strategic 
direction in managing curriculum. Most of her strategic 
plans revolve around Sepedi and Geography, hence the 
negative impact on learner performance in the district. 

 
Interpretation: From the foregoing information, it clearly 
indicates the respondent, who was a lecturer never had 
any knowledge and skills in strategic management, 
hence  poor implementation of  strategic plan in her 
sphere of operation. She finds it difficult to manage 
curriculum in the district and that impacts negatively on 
strategic curriculum management and learner perfor-
mance. Given the fact that among her subordinates, 
some of them are expected to manage more than one 
subject, they need a knowledgeable educational manager 
who will assist them in strategic planning and 
management to improve learner performance. 



 
 
 
 
From the aforesaid analysis it is evident that the 
weaknesses of respondent two affect learner 
performance in the area of study. Her lack of knowledge 
on strategic leadership, weak management style and an 
inadequate  knowledge  in  other  subjects  cause  her  to  
contribute very little on strategic direction in Capricorn 
Education District. 
 
 
Case Study three: Ms. S.S. Mosima, Deputy Chief 
Education Specialist, foundation phase coordinator 
 
Background: Ms. S.S. Mosima (pseudonym) a 38 year-
old female, who is the deputy chief education specialist, 
foundation phase coordinator in the district. She is also a 
qualified teacher, she has Bachelor of Education degree 
and majored in Economics and Accounting. She was an 
Accounting educator at a secondary school for ten years 
before she was appointed as Deputy Chief Education 
Specialist. She has no qualification in foundation phase 
or experience in teaching foundation phase. She has 
been coordinating foundation phase for the past five 
years.  She is very determined to improve performance in 
foundation phase, but she is ill-informed on strategic 
management and implementation in the foundation 
phase. 
 
The District: Ms. Mosima is expected to manage 589 
schools with foundation phase. She indicates that since 
she did not have any formal training in foundation phase 
and any training on strategic management, this impact 
negatively on learner performance in schools. She is 
managing a skeleton staff since the district does not have 
enough subject specialists in the foundation phase who 
also do not have enough knowledge on strategic planning 
and implementation.  
 
 

Deputy Chief Education Specialist, Foundation Phase 
Coordinator’s day- to-day duties: Ms. S.S. Mosima 
(pseudonym) disseminates district foundation phase 
curriculum programmes yearly. Ms. Mosima is expected 
to report the outcome of strategic implementation of 
foundation phase curriculum in the district. She indicates 
that she had a challenge on strategic implementation due 
to lack of knowledge and experience on the foundation 
phase curriculum. She cites that the only successful thing 
she was able to do was to assemble subject education 
specialists at the beginning of the year, and outline the 
subject programmes for the year, but not gives strategic 
direction on the implementation of foundation phase 
curriculum, hence poor learner performance in the above 
mentioned phase in the district. 
 
Analysis: Lack of qualification on educational 
management impact negatively on learner’s performance. 
The deputy chief education specialist representative of 
learning facilitators in the District was very clear in this:  
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 ‘I have worked in this district to implement strategic plan 
at the foundation phase with my experience of teaching 
Accounting in the high school. My irrelevant qualifications  
on educational management impact negatively on learner 
performance in my area of work.’ 
 
Respondent three does not have relevant qualifications in 
educational management and this impact negatively on 
learner performance. He has qualification in commercial 
subjects, was appointed as a foundation phase specialist. 
She had experience in teaching Accounting in high 
school, and no teaching qualification in foundation phase. 
Therefore her lack of experience in the phase impact 
negatively on strategic direction and learner performance. 
This challenge made her not to realise the impact of 
strategic management and its implementation in the 
district. The respondent confirmed that her lack of formal 
training and strategic management impacted negatively 
on learner performance. 
 
Interpretation: From the foregoing data analysis, it is 
clear that the respondent was wrongly appointed in the 
foundation phase, given her lack of irrelevant qualifica-
tions and training in strategic management, hence so 
many mishaps encountered in the implementation of the 
strategic plan  in the area of the study. Her situation was 
compounded by the fact that she had difficulty in giving 
strategic direction in the foundation phase curriculum, 
hence poor learner performance in the district. 
 
 

Case Study four: Mr. T.C. Kotlolo, Deputy Chief 
Education Specialist, Further Education and Training 
(FET) phase coordinator 
 
Background: Mr. Kotlolo (pseudonym) a   48 year-old 
male who is the Deputy Chief Education Specialist, FET 
phase coordinator in the district. He has a Bachelor of 
degree in Sepedi and English and Senior Primary 
Teachers’ Diploma (SPTD). He was a primary educator 
for five years, Head of Department at a primary school for 
three years, and principal at a high school for eight years. 
His school was one of the best performing schools, but 
he confirmed that he had experienced members of the 
school management team, whom he relied on. He also 
indicated that he did not have knowledge of teaching   
subjects in the FET band; hence giving strategic direction 
to other Senior Education Specialist   becomes a 
challenge. 
 
The District: Mr. T.C. Kotlolo manages curriculum 359 
FET   schools in Capricorn Education District. As an FET 
phase coordinator, he is expected to provide strategic 
direction, so that he can reinforce learner performance in 
various subject specialisations. Since most of these 
Senior Education Specialists do not have knowledge in 
management, this impacts negatively on the strategic 
implementation  and  learner  performance  in  the  FET  
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schools. This has negatively affected the performance of 
schools in the area of the study. The  district  has  ninety  
schools that underperform, and this number does not 
decrease; it is always between hundred and ninety. 
There are no strategic plans for subject specialists to 
account for this kind of performance. Sometimes Mr. T.C. 
Kotlolo would put the blame on shortage of photocopiers, 
non-cooperation of circuit managers, insufficient staff and 
non-committed subject specialists as reasons for poor 
performance, and other related managerial issues in the 
district.  
 
Deputy Chief Education Specialist, Further Education 
and Training (FET) phase coordinator’s day-to-day 
duties: Mr. Kotlolo (pseudonym) is expected to give 
strategic direction and disseminate information on FET 
phase curriculum issues. He must plan and supervise the 
implementation of strategic management plans pertaining 
subject assessment. The effectiveness of the above 
process can always have positive impact on learner 
performance, if SESs can be trained on strategic 
management. The challenge is how to do it; it becomes a 
problem to most FET Senior Education Specialists in 
Capricorn District. 
 
Analysis: Lack of clarity on strategic management 
guidelines impact negatively on learner performance. 

Sharing his views, the deputy education specialist in 
the District: 
 
Our senior managers do not give us clarity on certain 
strategic management guidelines, this challenge made 
some of us to give distorted information on strategic plan  
and  learner performance in  FET phase in the District. 
Lack of clarity also made me not  to use appropriate style 
during the implementation of the strategic plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
The fourth respondent has a qualification in languages. 
He sometimes misinterprets guidelines in the strategic 
plan and gave distorted information to his subordinates 
about the implementation of strategic plan and 
performance of learners in the phase. He also has a 
professional qualification in primary education, and an 
experience as a primary school educator. He has little 
experience as a secondary school manager, and had no 
leadership qualities and he never attended any course on 
strategic management.  
 
Interpretation: From the foregoing analysis and narrative 
response, it is evident that lack of clarity on strategic 
management guidelines by senior managers, made it 
difficult for the above respondent to see the impact of 
strategic plan on learner performance. Hence he 
misinterprets and distorts information in the 
implementation of the strategic plan and information on 
learner performance. Therefore, his misinterpretation of 
the guidelines and information also impact negatively on 
strategic management and learner performance in the 
District. 
 


