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Globalization has rendered classrooms inadequate as spaces for learning, and has signaled the 
sometimes inappropriateness of structured instruction as learning tools, particularly for adults. 
Leveraging technological innovations, to enhance the rate, breadth and level of access to education 
across geographical and political boundaries, transformations have taken place in the mode of delivery 
of education from distance learning to e-learning. The purpose of the paper is to illustrate how donor 
agencies and institutions of higher learning can collaborate to strengthen and enhance e-learning using 
public sector management training and development as a case study. The paper uses the African 
Capacity Building Foundation (ACBF) and Africa University (AU) (in Zimbabwe) partnership model to 
illustrate this point. It clearly shows how institutional partnership can strengthen institutional capacity 
for sustainable e-learning. The paper further outlines the modes of e-learning used in the ACBF-AU 
partnership and the strategies educational institutions can use to enhance their use. The theoretical 
framework undergirding this paper is the partnership or collaborative model. The partnership model is 
useful for generating new ideas, leveraging complementary skills and strengths and acquiring 
resources for a new venture. Overall, the study is anchored on two themes of the conference – 
increasing access to quality education and training; and strengthening institutional capacity for 
sustainable e-learning. The study adopted a qualitative approach specifically using desk research, 
document analyses and interviews to collect data. The findings of this study show that ACBF and Africa 
University have successfully implemented the partnership model of strengthening and enhancing e-
learning. Some of the key findings of the study are that with the support from ACBF, the AU project 
managed to: Establish a strong ICT infrastructure that offers  the required hardware and software 
packages and IT support to promote e- learning; Equip smart classrooms with state of the art smart 
boards, projectors and instructor computers; Provide internet connected computer laboratories for 
students; Offer unlimited internet bandwidth for staff and students; and  Provide a Virtual Classroom on 
a Moodle Learning Management Platform which facilitates online learning for both campus and distance 
learning students. The paper concludes that the partnership model is an effective tool to expand and 
strengthen e-learning in institutions of higher learning.  
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INTRODUCTION   
 
Education has played an important role in development 
from the very existence of humankind. Historical traces 
show that different forms of communication have been 
employed to pass knowledge and skills from one 
generation to another or from one society to another. 
Story telling was a key tool for learning common in most 
ancient African societies. 

As societies developed, so did the methods and tools 
for knowledge and skills sharing. Classrooms can be 
described as the pinnacle spaces for learning, and 
structured instruction enjoys the widest and broadest 
usage in this generation.  However, it has long been 
recognized that adults learn in different ways and 
particularly favor peer-to-peer and experiential learning. 

The advent of globalization has rendered classrooms 
inadequate as spaces for learning, and has signaled the 
sometimes inappropriateness of structured instruction as 
learning tools, particularly for adults. Globalization, while 
breaking down geographical and political barriers 
necessitated sharing of knowledge and skills across 
geographical boundaries hence the advent of distance 
learning. Distance learning is described as the effort of 
providing access to learning for those who are 
geographically distant. Technological innovations like the 
internet have been leveraged on to improve the rate and 
level of access to distance learning culminating in the 
birth of e-learning as delivery modes for scholarship 
spanning geographical and political boundaries.  
Distance learning also makes peer-to-peer sharing easier 
and experiential learning more accessible for adult 
learners. 

Conventional and nonconventional educational forms 
have found the use of information technology very 
effective in widening and enhancing educational provision 
especially in higher education, particularly in lifelong 
education. As a result, the need to expand and enhance 
e-learning has increased with several institutions and 
organizations investing in online teaching. In addition, 
some development partners have invested heavily in 
information technology aimed at enhancing instructional 
delivery, especially with respect to the use of computer-
mediated teaching and learning.   

However, in the African context many institutions face 
several challenges to install and enhance their offerings 
through computer-mediated learning or e-learning since 
this mode of instruction require heavy investment in 
information technology. To overcome this hurdle, some 
capacity building agencies have offered assistance to 
educational institutions as part of their capacity building 
initiatives. The African Capacity Building Foundation 
(ACBF) is one such institution that has consistently 
strengthened institutional capacity of many institutions of 

higher learning in Africa. Specifically, since its inception 
in 1992, ACBF recognized the critical role of education in 
development in Africa and has therefore provided support 
to the higher education sector over the years.  

ACBF support to the educational sector has specifically 
targeted the technological environment as a means of 
positioning institutions of high learning in the global 
technological sphere. The supported institutions have 
been encouraged and nudged to develop e-learning 
instructional capabilities as a means of reaching a 
broader audience more cost-effectively. One example of 
ACBF’s institutional capacity development effort with 
respect to information technology to enhance e-learning 
is the Public Sector Management Training Program 
(PSMTP) at Africa University (in Zimbabwe). ACBF’s 
support has enhanced e-learning at the institution. The 
PSMTP case study is a clear demonstration of how 
collaborative efforts in supporting institutional information 
technology capacity development can bring about 
effective e-learning environment. However, this 
successful partnership model for enhancing e-learning 
has not been fully explored and explained for possible 
adaptation or adoption by other institutions. This case 
study was therefore meant to provide an in-depth 
explanation for the successful ACBF-AU partnership that 
has enhanced PSMTP e-learning at Africa University 
(AU).  
 
 
Purpose, objectives and significance of the study  
 
The purpose of this study was to examine the extent to 
which partnership between ACBF and AU has 
strengthened e-learning. Specifically, the main objectives 
of the study were to:  
 
i. Define and outline historical development of e-learning 
in general 
ii. Identify key features of e-learning found in the literature 
iii. On the basis of partnership between ACBF and AU, 
develop or identify a theoretical framework that explains 
successful PSMTP e-learning platform at AU 
iv. Examine the nature of partnership between ACBF and 
AU that has enhanced e-learning 
v. Outline main features of PSMTP e-learning  
vi. Describe benefits and challenges of e-learning at AU 
vii. Delineate other achievement made by PSMTP-AU as 
a result of the ACBF-AU partnership 
 
On the whole, the study shows how donor agencies and 
institutions of higher learning can collaborate to 
strengthen and enhance e-learning.  
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RESEARCH METHODOLOGY 
 
The study used a qualitative research design to address 
the research objectives. In carrying out the study, we 
were guided by advice from Bazeley (2013:4) who says 
that researchers engaging in qualitative study should 
focus on observing, describing, interpreting and  
analyzing the way people,  experience, act on, or think 
about themselves and the world around them. We used 
desk research, document analyses and interviews to 
generate data. These three qualitative methods were 
useful in generating rich data and categories for 
understanding the phenomena under study. As observed 
by Miles and Huberman (1994), qualitative data are a 
source of well-grounded, rich descriptions and 
explanations of processes in identifiable local context. 
This view is supported by Karaman (2007:72) who says 
that qualitative data can provide “rich descriptions of 
people’s experiences, feelings, emotions, desires, and 
expectations”. 

Purposive sampling was used to identify individuals 
who could provide responses to address the study 
objectives. Hence, the participants selected were three 
senior officers in the Department of Information 
Technology at AU. The three were selected on the basis 
of seniority, knowledge and experiences about 
information technology and e-learning at AU. At ACBF, 
two participants were selected on the basis of their 
knowledge of, and involvement in, the PSMTP at AU. 
Although the number of participants appeared small, 
Babbie (1989) notes that small sample sizes are a 
foundation and the protocol of a qualitative research 
design. Additionally, Crouch and McKenzie (2006) argues 
that involving a small number of participants in qualitative 
studies is becoming more common in social science. 
Proponents of small-sample studies contend that a small 
number of participants facilitates the researcher’s close 
association with the participants, and enhance the validity 
of fine-grained, in-depth inquiry in naturalistic settings 
(Crouch and McKenzie, 2006:484). 

Desk research helped to understand the theoretical 
framework related to partnership in e-learning and its key 
features. This meant thorough library and internet 
research. A semi-structured interview guide was used to 
explore the participants’ views on the nature of the 
partnership between ACBF and AU and its contribution to 
successful e-learning in the PSMTP. Specifically, the 
interview guide focused on the research objectives and 
how ACBF-AU partnership has helped to enhance e-
learning and other benefits the University has accrued as 
a result of PSMTP funding from ACBF. Member checking 
was used to increase the trustworthiness of the data 
(Lincoln and Guba, 1985). All participants verified their 
transcripts as a true reflection of their responses. The  

 
 
 
 
documents that were analyzed included the PSMTP grant 
agreement, quarterly and annual reports. 

The methodology adopted for data analysis and 
presentation was the constant comparative method 
based on Maykut and Morehouse (1994) who draw on 
the work of Glaser and Strauss (1967) and Lincoln and 
Guba (1985), all renowned scholars in qualitative 
research. As Maykut and Morehouse (1994:18) pointed 
out, "words are the way that most people come to 
understand their situations; we create our world with 
words; we explain ourselves with words; we defend and 
hide ourselves with words". Thus, the researcher’s task 
lies in identifying and analysing recurring words, phrases, 
themes, topics and concepts in order to gain an 
understanding of the participants’ world and worldview. In 
this regard, data were collated and analyzed through the 
development of categories and themes. As themes 
emerged, participants were asked to reflect on the 
accuracy of our data and to provide additional clarification 
and insight. Consequently, the transcriptions were coded 
and categories developed based upon identified themes.  
 
 
FINDINGS 
 
As a result of the rigorous data analysis, themes 
emerged around definitions and features of e-learning;  
theoretical framework for partnership in e-learning, nature 
of ACBF-AU  partnership in the PSMTP project, 
components of the PSMTP e-learning, other PSMTP 
achievements as a result of the partnership between 
ACBF and AU.   
 
 
Definition, historical development and components of 
e-learning 
 
During our desk research we decided to first come up 
with a clear definition of e-learning to guide our study. We 
noted that e-learning is a broadly inclusive concept that 
explains how educational technology is used to support 
the teaching-learning process. Given the many meanings 
and interpretations of e-learning, we can simply define it 
as the use of electronic media and information and 
communication technologies (ICT) in the teaching-
learning process inside or outside the classroom. It also 
became clear to us during our study that e-learning 
includes the following broad range of educational 
technology used in learning and teaching: 
 
 
Technology-enhanced learning   
 
i. Computer-assisted   instruction    or   computer-aided  



 

 

 
 
 
 
instruction   
ii. Computer-based instruction  
iii. Computer-based training   
iv. Digital educational collaboration  
v. Internet-based training  
vi. Online education  
vii. Virtual education  
viii. Virtual learning environments 
ix. Web-based training   
 
Overall, we noted that these alternative names 
emphasize a particular aspect, component or delivery 
method in e-learning depending on the user and context. 
We further noted that e-learning includes numerous types 
of media that deliver text, audio, images, animation and 
video. It also includes technology applications and 
processes such as audio or video tape, satellite TV, CD-
ROM, and computer-based learning, as well as local 
intranet/extranet and web-based learning.   

E-learning can occur in or out of the classroom. It can 
be self-paced, asynchronous learning or may be 
instructor-led, synchronous learning. E-learning is suited 
to distance learning and flexible learning, but it can also 
be used in conjunction with face-to-face teaching, in 
which case the term blended learning is commonly used. 

The most important aspect of e-learning is the use of 
technology. In fact, the development of e-learning came 
alongside with developments in information technology. 
We can therefore conclude that to a large extent, many 
forms of instruction have an embedded e-learning.  
 
 
Emerging theoretical framework for partnership in e-
learning 
 
Like most qualitative research, theory develops as the 
researcher immerses himself/herself in the study. As we 
immersed ourselves in the study interrogating the 
partnership between ACBF and AU, a clear pattern 
emerged that showed that the ACBF-AU partnership can 
be explained by one of Richard Katz’ partnership or 
collaborative models of e-learning.  Richard Katz 
provides consulting and advice to institutions of higher 
learning and corporations that support higher education 
in the United States of America.  His consultancy 
includes partnerships in e-learning. Here, we present our 
findings on how Katz’s (2003) work also explains ACBF-
AU partnership in general, and e-learning, in particular. 

According to Katz (2003), there are several compelling 
reasons to consider partnership as a strategy to enhance 
e-learning. These reasons include the following: 
 
Generating new ideas: The interplay of ideas brought 
about   by   the   different  experiences  of  partners  can  
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generate resourcefulness in implementing e-learning.  
 
Leveraging complementary skills and strengths: 
Critical business and technical skills, which may be in 
limited supply within a single institution can readily be 
found when partners share experiences.  
 
Acquiring resources for a new venture: The large 
initial outlay for e-learning program development is more 
easily borne when shared by a number of parties. 
Besides providing additional sources of capital, partners 
often have access through a network of alliances that can 
provide a competitive advantage for e-learning programs.  
Hence, by partnering, the capital for developing an e-
learning program can be gathered much more quickly, 
and the work of building the program can begin sooner. 
 
To a large extent, the foregoing reasons explain why 
ACBF has partnered with many educational institutions in 
capacity building in general, and expansion of e-learning 
relevant infrastructure, in particular. In this regard, all 
ACBF training programs have a component related to e-
learning.  

Katz (2003) contends that the key to any successful 
partnership is meeting the defined objectives of all the 
partnering organizations. Each partner must understand 
what is compelling it to enter into the partnership. The 
partnering institutions should then develop their goals 
and objectives of their joint venture. Within this context, 
Katz (2003) has identified a number of e-learning models.  
Four of these models are delineated as follows: 
  
i. Single institution programs, which often use e-learning 
to improve teaching outcomes in conventional or hybrid 
programs and/or to extend a program’s reach to new 
audiences through the use of the internet, with the hope 
of increasing enrollments and perhaps revenues.  
ii. Not-for-profit content syndications, which create virtual 
course catalogues that describe courses from state’s or 
region’s colleges or universities, and/or corporate training 
programs. These entities are often funded by government 
entities to address educational access, equity, adult 
learning, and workforce development needs.   
iii. Multi-institution programs, in which institutions use 
technology to jointly deliver content, often in a specific 
discipline(s), with the long-term objective of assisting 
students, and/or creating new markets and revenue 
streams. The course content developed by the 
institutions is shared to address gaps in the curriculum 
and to relieve one another’s infrastructure costs. 
iv. For-profit/nonprofit partnerships, which typically 
involve the licensing of academic course content from 
not-for-profit institutions to develop programs for 
corporate training programs and/or global dissemination. 
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Our analysis revealed that ACBF has tended to use the 
first model of selecting single institutions to offer specific 
programs such as the PSMTP. Within the PSMTP, ACBF 
provides strong support for information technology for e-
learning.  

According to Katz (2003), effective partnerships 
depend on four factors that include: 
 
i. A careful  selection of partners;  
ii. A set of agreements or vows that will define the 
partnership;  
iii. Processes to nurture the partnership; and  
iv. Agreed-on procedures for terminating the partnership.  
 
Careful selection of partners is of paramount importance 
in all the models of e-learning as a poor selection can 
lead to disastrous consequences such as abuse of 
resources. In this regard, our observations showed that 
ACBF carefully selected all its partners including those 
involved in training programs where e-learning is 
involved.  
 
 
Background to the PSMTP 
 
Several documents on the origins of the PSMTP provide 
a rich background to the project. Most importantly, the 
needs assessment study which was commissioned by 
ACBF and carried out by Professor Aminu Diyo Sheidu in 
2003 provides a solid background to the project. 
Subsequent documents that were written after the 
implementation of the project also provided useful project 
information. These documents include the project 
appraisal report, grant agreement, management reports 
and external evaluation reports.  

In our quest to understand the background to the 
PSMTP, we noted that the changing political, social and 
economic environment in Africa underscored the need for 
countries to have an efficient public sector, which justified 
the need for public sector management training. The 
public sector, especially the civil service, is one of the key 
institutions responsible for the formulation and implemen-
tation of strategies, policies, programs and projects for 
the achievement of the Millennium Development Goals 
(MGDs). In each country, the public sector also 
spearheads the implementation of Comprehensive 
Development Frameworks (CDFs), and co-ordinates the 
design, implementation, monitoring and evaluation of 
Poverty Reduction Strategy Papers (PRSPs) as well as 
the New Partnership for Africa’s Development (NEPAD). 

This role presents important challenges, which are all 
the more daunting as the African public sector operates 
in a complex internal (for example, demand for accoun-
tability, transparency, citizen participation, and good  

 
 
 
 
governance) and external (for instance, globalization and 
the information revolution) environments.  

The new African public sector manager therefore is 
expected to possess not only the requisite traditional 
skills in personnel, financial and procurement 
management, but also to demonstrate competences in 
public policymaking and service delivery, and, to be able 
to engage and dialogue with diverse domestic and 
international stakeholders in the public and private 
sectors, on public policy issues.  

The PSMTP constitutes one of many responses to the 
multi-faceted capacity needs (Capacity building, capacity 
retention, capacity utilization and capacity regeneration) 
in sub-Saharan Africa. The program was therefore 
designed to help equip African countries with a critical 
mass of public sector managers with the skills and 
competences to enable the continent to meet its 
development challenges.  

The main goal of the PSMTP to improve on the 
performance of the public sector through the provision of 
a balanced academic and professional training in public 
sector management in Africa.  On the basis of thorough 
needs assessment and selection of AU as a suitable 
partnership, PSMTP grant was signed in October 2005 
and was worth USD3 000 000.  

The PSMTP is a unique management capacity building 
program that represents a smart partnership between 
ACBF and Africa University.  At Africa University, the 
PSMTP falls under the Faculty of Management and 
Administration and is offered in partnership with the 
Institute of Peace, Leadership and Governance. Africa 
University was one of the four institutions of higher 
learning in Africa that was selected by ACBF to 
implement the program. The other three institutions that 
are implementing the program are in Gabon, Ghana and 
Senegal.  
 
 
Components of the PSMTP 
 
The PSMTP consists of three components. The first 
component is an innovative Master’s degree in Public 
Sector Management (MPSM) offered by Africa University 
and provides scholarships to public sector managers 
from Eastern and Southern Africa. The second 
component of the program is short-term professional 
training in four networking Institutes of Public 
Administration/Management in Lesotho, Malawi, 
Tanzania and Zambia. The four partner Institutes that 
were identified and capacitated are:  
 
i. Malawi Institute of Management (MIM) 
ii. National Institute of Public Administration (NIPA) 
(Zambia) 



 

 

 
 
 
 
iii. Lesotho Institute of Management and Public 
Administration (LIPAM) 
iv. Tanzania Public Service College (TPSC)  

 
The training is meant for trainers in the four Institutes.  
The third component involves procurement of library 
materials and information and communication technology 
(ICT) equipment for Africa University and the four partner 
Institutes. This third facet of the program constituted an 
important component of e-learning capacity building for 
Africa University and the four Institutes.  

  
 
Specific ACBF support to PSMTP e-learning 

 
ACBF support with respect to information and 
communication technology which supports e-learning 
includes the following:  

 
 
Information and communication technology (ICT) 
equipment  

 
With the financial support from ACBF, PSMTP procured 
ICT equipment for students and for training purposes at 
Africa University and the four partner Institutes. The 
equipment included desktops, laptops, projectors, 
printers and photocopiers.  

 
 
Library materials  

 
The PSMTP procured library materials worth USD160 
000 for both Africa University and the four partner 
Institutes. These library materials include ordinary books, 
e-books, e-journals and DVDs.  All the library materials 
procured focus on public sector management as opposed 
to general management or administration.   

In addition to library books and DVDs bought by the 
project, participants have access to hundreds of 
electronic journals through databases such as Emerald 
and Francis and Taylor. As a result, participants can now 
access major journals relevant to the program. These key 
public sector journals include the famed International 
Journal of Public Sector Management and Journal of 
Management Development. Participants also have 
access to International Network for the Availability of 
Scientific Publications (INASP) rich in reference material 
relevant to Africa. Availability of these electronic sources 
have enabled fulltime and distance MPSM students to 
access several reference materials as part of their e-
learning.  
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Contribution of Africa University in the partnership  
 
The University demonstrated its commitment to the 
partnership with ACBF by allocating three offices to 
project staff, namely the Program Coordinator, 
Accountant and Secretary. In addition, the University 
allocated two smart classrooms to the PSMTP 
participants.  These are state-of-the-art classrooms 
located within the ICT Building Complex. The first 
classroom is used as a lecture theatre while the other 
classroom is a computer laboratory.  These two high-tech 
and air-conditioned classrooms solely used by the 
PSMTP participants is a clear demonstration of the 
University’s commitment to the partnership. Africa 
University also contributes electricity, cleaners, IT 
technicians, and transport and library assistants. Other 
stakeholders also contribute to the project in kind. For 
example, participating governments/employers provide 
financial support to participants for their research 
projects, airfares and study permits for international 
students.  
 
 
Benefits of ACBF support to e-learning 
 
The partnership between ACBF and Africa University has 
resulted in several benefits related to e-learning. Our 
findings show that with the support from ACBF, the 
PSMTP has managed to do the following:  

  
i. Established a strong ICT infrastructure that offers  the 
required hardware and software packages and IT support 
to promote e- learning 
ii. Equipped smart classrooms with state of the art smart 
boards, projectors and instructor computers 
iii. Provides internet-connected computer laboratory for 
PSMTP students 
iv. Offers unlimited internet bandwidth for staff and 
students   
v. Provides a Virtual Classroom on a Moodle Learning 
Management Platform  which facilitates e-learning for 
both campus and distance learning.  The Moodle is open 
source software with collaborative tools, assessment 
tools and interaction tools that are used for the 
development of a virtual classroom environment.  Some 
of these tools include assessment tool such as 
assignments, lessons and quizzes, interactive and 
collaboration tools which include instant messages, 
chats, wikis and blogs. Tools such as workshops and 
surveys among many others, allow students to engage in 
peer feedback as well as self-assessment that encourage 
participative learning. Wikis, forums, and chats serve as 
useful platforms for brainstorming, discussions, and 
debates. For the instructor, Moodle  has  a  platform  for  
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creating and delivering lessons, which the students can 
access independently, or in groups. Instructors can also 
post resources, including text or links to webpages that 
the students can use to complete their assignments and 
for further independent learning.   

 
The main advantage of the Moodle technology is that it 
facilitates collaborative work. The Moodle technology is 
premised on a social constructivist philosophy. This 
philosophy allows for a student-centered environment 
where learners are able to work independently, reflecting 
on their own work and on the work of other students, 
while at the same time being connected to a group of 
learners who can share ideas and reflect on each other’s 
work.  

Our findings also show that students and staff have 
identified the following benefits of e-learning at Africa 
University in general and PSMTP in particular: 
 
i. E-learning can be done in any geographic location and 
there are no travel expenses, this type of learning is 
much less costly than doing learning at the traditional 
institution. 
ii. E-learning has the advantage of taking the class 
anytime, anywhere. Education is available when and 
where it is needed .E-learning can be done at the office, 
at home, on the road 
iii. E-learning accommodates different types of learning 
styles and thus students can learn through a variety of 
activities that apply to many different learning styles 
iv. Working learners can still fit e-learning into their busy 
schedules 
v. Through hyperlinks and sites on the worldwide Web, 
students find information relevant to their personal 
situations and interest an also helps them select learning 
materials that meet their level of knowledge 
vi. E-learning is flexible and can be customized to meet 
the individual needs of learners 
vii. E-learning encourages students to take responsibility 
of their own learning  
viii. E-learning helps students to develop knowledge of 
navigating the internet and the use of other internet 
based applications, which they could apply in their 
careers 
ix. Learners enjoy having the opportunity to learn at their 
own pace at their own time and at reduced costs. 
 
 
Specifics of the PSMTP e-learning  
 
Here, we reported the key features of PSMTP e-learning 
given the proliferation of definitions and interpretations of 
the concept. In fact, some now argue that the ‘e’ in e-
learning should mean “everything, everyone, easy and  

 
 
 
 
engaging” (Eric Parks online). To a large extent, PSMTP 
e-learning involves e-delivery and e-teaching as defined 
by Wang, Zhu, Chen and Yan (2009). The aim of e-
delivery is to increase the number of students who can 
get resources from University database through the use 
of e-library.  Africa University has expanded the MPSM 
offerings through block release and distance education 
with a cumulative enrollment of fee-paying students 
reaching 90 students in the past 2 years. Since most of 
the fee-paying students enrolled into the MPSM program 
are away from campus most of the time, the University 
has expanded instruction through e-delivery which 
involves the use of emails to send and receive 
assignments. Instructors on the MPSM also use the email 
system to deliver learning materials to block release and 
distance education students.   

According to Wang, Zhu, Chen and Yan (2009) e-
teaching is aimed helping students learn at anytime 
anywhere by using emerging computer technology.  It is 
often added into classroom teaching to facilitate and 
supplement traditional teaching. This form of e-learning 
helps both the on campus students as well as those at a 
distance. In this regard, the Moodle e-learning platform 
plays a critical role. 

On the whole, the PSMTP e-learning involves almost 
all shades of computer-mediated teaching and learning 
that include the following: 
 
i. Technology-enhanced learning   
ii. Computer-based instruction   
iii. Computer-based training  
iv. Computer-assisted instruction or computer-aided 
instruction  
v. Internet-based training  
vi. Web-based training  
 
It is important to note that all the foregoing forms of e-
learning reflect more semantics than difference in 
application as they can all be summarized as computer- 
and internet-aided teaching and learning.  
 
 
Challenges of e-learning 
 
Despite the numerous benefits of e-learning, it does pose 
some challenges. Ettinger, Holton and Blass (2006), 
identified the following challenges of implementing e-
learning: 
 
i. Staff report that they cannot find time for e-learning  
ii. It is hard to take time away from work to do e-learning  
iii. Staff encouraged to learn at their desk/pc find that they 
are constantly interrupted  
iv. The  busy  working  environment  reported  by   many  



 

 

 
 
 
 
companies makes it harder for training to take place 
v. E-learning is more vulnerable as it relies so heavily on 
individual motivation  
vi. The difficulty of getting started with e-learning may be 
another barrier to organizations considering taking this 
route in the future  
vii. There are relatively high initial costs, but more 
importantly, supplier costs can continue mounting. 
viii. Some potential users are computer illiterate which 
affects e-learning  
 
We noted that the foregoing e-learning challenges were 
also common at Africa University. 

Despite the foregoing challenges, Ettinger, Holton and 
Blass (2006) are hopeful that the situation will change in 
the near future.  In this regard, they note that as students 
and teaching staff get younger, the success of e-learning 
is likely to increase. Having used computers in school 
and throughout their educational experience, these new 
students and instructors will turn to their computer for 
solutions rather than simply using it as a word processor 
and e-mail post-box. However, the challenge for the e-
learning material developers will be to keep the e-
learning materials sufficiently dynamic and engaging that 
they will hold the attention of the next generation of 
students and instructors (Ettinger, Holton and Blass, 
2006). 
 
 
How e-learning can be improved at Africa University  
 
During our interviews we enquired how e-learning at 
Africa University can be improved.  The participants 
noted that e-learning could be improved if the University: 
 
i. Provides incentives for e-learning champions and 
enthusiasts among academic staff 
ii. Management make the use of e-learning a requirement 
for all instructors  
iii. Has more e-learning workshops where lecturers who 
have successfully used e-learning in their courses show 
case their work to others 
iv. Invites e-learning experts from other institutions who 
have made headway in e-learning to share their 
experiences with academic staff. 
v. Staff attend e-learning conferences in the country or 
region which encourage research on innovative ways of 
teaching and learning. 
vi. Provides basic computer skills and training on the use 
of the learning management system for all distance 
learners to ensure effective online learning. 
vii. Staff use e-learning tools that closely simulate face to 
face learning in terms of interaction and participation for 
example Video-conferencing 
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Other achievements of the partnership between 
ACBF and Africa University  
 
We also investigated other achievements that were made 
by the partnership between ACBF and Africa University. 
The following are some of the achievements: 

Overall, the PSMTP-AU program has made significant 
progress in achieving the objectives as laid out in the 
Grant Agreement. Although implementation of the 
program in the early years experienced a lot of 
challenges due to the unfavorable economic environment 
in the country, the achievements of the program have 
been impressive. Five cohorts of the program have been 
implemented so far producing a total of 148 graduates 
distributed over 11 countries. In addition the program 
initiated a viable block release and distance education 
program for fee-paying students.  

The program has made good progress in the field of 
empowering women with about half of the graduates 
being female at 47.3% from 5 cohorts. 

With respect to the component on institutional 
development, the capacity of Africa University to deliver 
the Masters’ program was strengthened through the 
refurbishment and equipping of an ICT laboratory. The 
library was also equipped with physical books and e-
books and other materials like journals. Under the 
project, new faculty was been recruited while existing 
faculty have been taken through refresher courses and 
retooled to addressing emerging issues. 

Institutional development was also undertaken at the 
partner Institutes by way of providing ICT equipment, 
equipping the libraries with physical books and e-books 
materials and journals and retooling their faculty through 
focused Training of Trainers (TOT) programs. 
 
 
Summary and conclusion 
 
The findings of this study show that ACBF and Africa 
University have successfully implemented the partnership 
model of strengthening and enhancing e-learning. Some 
of the key findings of the study are that with the support 
from ACBF, the AU project managed to:  
 
i. Establish a strong ICT infrastructure that offers  the 
required hardware and software packages and IT support 
to promote e- learning; 
ii. Equip smart classrooms with state of the art smart 
boards, projectors and instructor computers; 
iii. Provide internet connected computer laboratories for 
students; 
iv. Offer unlimited internet bandwidth for staff and 
students; and  
v. Provide a  Virtual  Classroom  on  a   Moodle  Learning  
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Management Platform which facilitates online learning for 
both campus and distance learning students. 
 
The paper concludes that the partnership model is an 
effective tool to expand and strengthen e-learning in 
institutions of higher learning.  
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